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Abstract

This study explored the relationship between the effects of caregiving and organizational

stress and quality. These issues were strongly correlated with quality and productivity factors.
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Social work education, in its varying institutional forms, has faced many of the same

challenges as other organizations in American society. Social work's focus and value-based

professional culture often puts the profession on the front end of social movements. Social work

education continues to monitor social need and change to direct the work of social work

education programs. For instance, accreditation standards remind social work education programs

of the need for inclusivity and diversity, reflecting changing demographics and movements that

have occurred in American life (CSWE, 1994). Other literature in the professionaljournaIs

documents social work education's efforts to deal with the same social problems as organizations

outside of the balls of the academy such as mcial and gender discrimination (Carrilo, Holzhalb,

Thyer, 1993; Tice, 1990; Longres, 1994; Schiele, 1992; De Lange, 1995), sexual harassment

(Singer, 1989), and changing national political movements and policies (Fisher, 1995), among

others.

Social work education programs now face a new social challenge that parallels a

phenomenon in organizations in the larger society. The literature has temled this new social

construct as "Generation S," or those middle-aged, baby boomers of the sandwich generation

caring for young children. adult children and for elderly parents (Wilcox, 1995). When Havighurst

predicted in 1972 that middle-aged adults would soon have to adjust to a new developmental task

of responding to and caring for aging parents, he had no indication of the inlpact this would have

onthe workplace {Havighurst, 1972). A greater longevity ofhwnan life, an increase in single

parent families, delayed childbearing and the economic need of many families for two working

adults, are several reasons that caregiving responsibilities facing sandwiched workers have

increased (Wilcox, 1995; Dobson & Dobson, 1985; Hamill, 1994). Riemenschnieder and Harper

1990) define caregiving as consisting of a range of activities designed to provide emotional
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support, to meet basic physical needs, and to secure appropriate resources and services for the

individual. Many families that are faced with this issue are still raising children in the home and

must take on the task ofhelping elderly parents. This phenomenon leads to the feeling ofbeing

boxed in on both sides, a feeling ofbeing sandwiched in between two demanding forces.

Additionally, the sandwich generation is worried about the caregiving demands not only on their

financial resources, but also on their skills, time and energy (Junk, Stenberg, & Anderson, 1993).

It is logical to assume that personal and family crises have a bearing on the ability of

individuals to be productive in their organizations. While not much has been written about the

effects of personal caregiving pressures on faculty and staff in schools of social work, it is

reasonable to assert that like other social organizations, social work education programs have

experienced the collective grief, concern and caring involving colleagues who have found

themselves in the middle of personal setbacks.

For the first time in history, organizations may be experiencing greater dissonance and

influence with the introduction of the dynamics of Generation S; that is, in the caring for young

children, adult children and elderly parents, as well as the day-to-day hardships that often

accompany life. Azarnoffand Scharlach (1988) document numerous studies demonstrating the

serious impact on work performance when caring for the elderly is a factor for workers. High

incidences of missed work, work interruptions, loss of pay, decreasing energy, as well as physical

and emotional strain are an documented issues of caring for elderly family members.

It is anticipated that related behavior will multiply exponentially as baby boomers come of

age as Generation S, entailing extensive phone calls by employees to monitor critical care matters,

tardiness at work, excessive absenteeism, "unscheduled time off and lost concentration because of

concern for the dependent person(s)" (Azarnoff and Scharlach, 1988, p. 63). Many forward-
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looking organizations have begun to incorporate support in the foml of Employee Assistance

Programs (EAPs), including eldercare (Azarnoff and Scharlach, 1988), but there is some evidence

to suggest that such programs do not work well (Hochschild, 1997). Hochschild found in her

study of the American workplace that pressures to get ahead or avoid downsizing in shrinking job

markets often push workers to stay away from EAP support, to create the impression that the

worker is competent or a good manager. These pressures found workers working longer hours

and making fewer demands on the workplace. She concluded that such work habits were creating

greater stress in fiunily life. This dynamic, in concert with the increased pressure from the fiunily

side of the life equation, poses serious concerns for healthy home and work life.

There is yet another variable that has significant impact on these matters ofhome and

work (Collins et al, 1997; Mutari & Figart, 1997). The feminization of the workplace has brought

those traditionally responsible for caregiving out of the home where extended family members,

primarily female, frequently provided care (Brody, 1981; Brody et al, 1983). Hooeyman further

defines caregivmg as a feminist issue, stating that women are the major caregivers in the country .

With greater caregiving responsibility for adults in the workplace and a larger female presence in

the workforce, there is reason to believe these changing social constructs might have an impact on

organizational work life. Riemenschnieder and Harper ( 1990) conclude that because of an influx

of women into the workforce, the number of women who juggle careers and caring for children as

well as parents is likely to increase,

If workers are preoccupied with caregiving issues regarding frail or ill parents, death,

divorce, problems with young and adult children, among other problems, it might be presumed

that dramatic changes could be occurring in the workplace that would have a bearing on

organizational culture and productivity. Further, Montgomery (1996) states that gender,
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generation, culture, family histories, and duration of caregiving influence the support needs of

caregivers.

The present study was designed to explore these particular aspects of organizationa11ife in

reJation to the issues identified in the literature in university-affiliated schools of social work.

Graduate social work education programs in the United States were targeted as organizational

systems for study. The sociological changes and the defined interests of the profession of social

work to "enhance the well being of people and to help ameliorate the environmental conditions

that affect people adversely" (CSWE, 1994, p. 141) point to systems that could be considered to

be poised to address the impact of such change. Effort was made to identify descriptive

information regarding possible resources on campuses that support family caregiving and the

effects of family caregiving on those in the social work program.

Method

To describe the composition of the faculty in schools of social work nationally and to

begin to understand the effects of family caregiving on these organizations, a survey instrument

was developed. The instrument consists of nine items measuring demographic characteristics of

social work faculties. These demographics also included a description of the schools in terms of

their sizes, programs offered, institutional auspices, and university resources available to support

family caregiving. In addition to these, three items measured the effects of family caregiving on

faculty productivity , the extent to which family caregiving had been problematic for Schoo Is, and

the toll that family caregiving takes on school colleagues. Finally, three open-ended questions

were written to provide respondents with opportunities to expand on these issues.
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The draft instrument was presented for review to a small group of social work deans at a

professional meeting in fall, 1997. Substantial revisions in the content and format of the items on

the instrument were made as a result of this review.

The revised instrument was mailed to an Deans and Directors of the 126 graduate schools

of social work accredited by the Council on Social Work Education as ofDecember 1997. A

second mailing of the instrument was conducted to ensure an appropriate return rate. In total, 69

completed, useable returns were secured for a return rate of 55%, which is a very good response

mte for a mailed questionnaire. The data were coded and analyzed by SPSS Version 8.0.

DemograQhics

The data describing the responding schools included infomlation about the auspices of the

institution (public, private, or religiously affiliated), academic programs offered (BSW, MSW, or

Ph.D.), number of total student enrollment, and number of student enrollment specifically in the

school of social work. The findings showed that the majority of schools (66.7%, n=46) were

identified themselves as both religious and private.

study; 33.3%(n=23) of schools were combined BSW/MSW programs. In addition, 36.2%

(BSW, MSWand paD. The remaining 5.8% (n=4) offered the MSW Program only. (See Figure

I)

Approximately one-third (31.3%, n=21) of responding schools had a social work student

enrollment ofmore than 500 students, while more than half(5S.2%, n=37) of the schools had a

social work student population ofbetween 200 and 500 students. With respect to total university
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emollments, most of the schools were in institutions with less than 30,000 students (80.3%,

n=53). Few social work schools were in host institutions with a student body more than 40,000

students (7.6%, n=5). Table 1 provides a summary of these data.

Descriptive data about the composition offacuhy and staffwitbin these schools were

gathered. Specifically, information about the number of faculty and staff as well as age ranges,

ethnic, gender and rank distributions of faculties was requested. The findings revealed that the

mean number offull-tirne faculty members in the responding schools was 21 (SD=8.95), and the

mean number of a part-time faculty was 21 (SD=24.5). On average, the median age offull time

faculty was 48.8 (SD= 3.9 years)

There was wide diversity in the ethnic make-up of the responding schools. Respondents

were asked to estimate the percentage of ethnic groups and assistants, associates, and full

professors in their school. Most of the schools, (97.1 %, n=66) reported some percentage of

Caucasian faculty. However, over half(60.3%, n=41) reported no Asian faculty members and

50% (n=34) reported no Hispanic faculty members. African-American faculty were employed in

89.7% (n=61) of the responding schools. Mean gender percentage distribution reflected numbers

of female faculty to be greater overall than male faculty with 58% reported as female and 41 %

reported as male.

With respect to rank distribution, social work faculty reflected a sizable mean percentage

of assistant and associate professors (63% ); 32% were assistant professors and 31% were

associate professors. Less than one-third (mean percentage =27%) were designated as full

professors, and 6.6% were noted as "other." On average, there were 15.2 staff employed in these

schools.
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Services

Data were collected on the availability of 10 particular resources identified through the

literature that support family caregiving. These resources included on-site day care~ on-site elder

care, on-site intergenerational care, insurance planning, family leave with pay, family leave

without pay, extended family leave, resource and referral, education on tax breaks for family

caregiving, and employee assistance programs (EAP).

While a large proportion (66.7%, n= 46) of the schools provide a resource for on-site

child care, only one school provided services for on-site elder care and one provided on-site

intergenerational care. Additionally, 71% (n= 49) of the schools did not provide insurance

planning to support family caregiving. More than half of the Schools do not provide for family

leave with pay (53.6%, n=37), extended family leave (63.8%, n= 44). resource and referral

services (53.6%, n= 37) or education ontax breaks (58%, n=40) for family caregiving. Family

leave without pay and EAP programming seemed to be consistently supported by responding

schools with 81.2% overall (n= 56) providing family leave without payand 75.4% (n= 52)

offering support through EAP programs. (See Figure 2)

The questionnaires were sent to the Deans and Directors of Social Work Programs. After

checking the resources that their school provides, respondents were asked to rank the degree to

which family caregiving problems had occurred in their school during the past year. Specifically,

respondents were asked to rate their perception of the caregiving needs and concerns of their

facultyand staff. The next section of the questionnaire was a listing ofpossible effects of

caretaking responsibilities on their organizations. The respondents ranked the needs and concerns,

and the effects on a 1 (None) to 5 (Often) Likert-type scale.
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The third section of the questionnaire asked the respondents to rank the extent to which

the experience offamily caregiving had been problematic in their schools. The fourth section of

the questionnaire also employed a five-point Likert-type scale that ranged from (Not at all

problematic) to 5 (Very problematic) which assessed the perceptions of the secondary effects of

caregiving of caregiving stress on colleagues. The questionnaire also included a final qualitative

females, perception of change in caregiving stress in the last ten years, and stress offamily

caregiving on the work environment.

Results

Each of the areas, needs and concerns, problems, and the toll that caregiving takes was

summed together to measure the overall concept of perception of caregiving stress. The alpha

leyels were obtained on individual scales as well as on the combination of needs + concerns and

composite scale of perceived effects and secondary toll family caregiving takes on organization

also had a high alpha level (fJ=91). Thus. these scales reliably measured the needs and concerns

of the respondents. Additionally, the perceived problems and secondary tolls combined scale

While most of the schools had experienced some requests for leave to care for children

(75%, n=51), a majority of the respondents did not see these requests as problematic (56.6%,

n=39). There was, however, a statistically significant relationship between the requests that

schools receive for leave for child care and the extent to which respondents rated these requests

as problematic (x2=37.71, df=12, p ~.OOO). Most schools received little or no requests for leave to

care for elders and these issues were not considered problematic.
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In general, divorce offaculty or staffwas not perceived as an issue ofcaregiving (60.6%,

n=40) and was not considered problematic for faculty .Illness and death of faculty and staff was

seen as an issue of caregiving in almost 87% (n=60) all of the responding schools. Missed classes

was viewed as an outcome of care giving for children (92.8%, n= 64) and for elderly relatives

(68.1%, n=51). However, only a small number of respondents (I .6%, n=7) viewed these effects

as problematic. There was a statistically significant relationship between request for leave time to

care for children (x2=42.2, df=16, p ~.OOO) and missed classes. Requests for leave time to care for

elders was also significantly related to how problematic were missed classes ( x2=23 .7, df= 12,

p ~.022).

Missed meetings were also seen as a caregiving effect for a majority of the respondents

(94%, n=63) but almost ha1f(40.6% (n=28) of the respondents djd not consider missed meetings

a problem. Respondents reported that the amount of extended conversation due to caregiving was

a possible effect ofcaregiving (89.3%, n=61), but a large number of respondents (44.9%, n=31

did not consider it problematic.

Inability to complete research and delay in progress toward tenure due to family

caregiving were two additional areas examined in the study. A majority of respondents (50.7%,

n=34) felt family caregivjng had little or no effect on uncompleted research. Delays in progress

toward tenure was also not seen as a problem related to family caregiving responsibilities (61.8%,

n=42).

Respondents reported that stress from caregiving had been an issue for their faculties

within the past year (89.7%, n=61). However, over half of the respondents (66.2%, n=45)

reported that this stress was either not problematic or only slightly problematic for their faculties.

There was a statistically significant relationship between faculty stress and leave time to care for
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children (x2=33.6, df=16, p:$.OO6) and between facuhy stress and leave time to care for elderly

it is probable that the stress from caregiving on faculty and staff was greater than the respondent's

perception of that stress.

The toll of secondary effects of family caregivffig on the organizations of the individual

schools of social work was assessed by evaluating the extent to which increased workload on

general stress level of colleagues affect the organization overall. Respondents had very little

concern about increased workload on faculty, but reported a greater problem with increased

workload on staff due to family caregiving responsibilities. Half of the respondents (50%, n=26)

felt that there were some secondary effects of caregiving on the quality of the organizational

environment. Productivity was of concern to many (55.9%, n=38). Finally, a majority of

respondents (66.1%, n=45) did report that caregiving stress on colleagues took a toll on the

organization. (See Table 2)

A series ofPearson correlations were conducted to better understand the relationship

between the problems reported by respondents and the toll that these problems took on the

organization. There was a strong, statistically significant (r=.87, ~.OO) relationship between the

total problem score reported by respondents and the toll that these problems exacted. A

subsequent regression analysis was performed to ascertain which problems significantly

contributed to the toll that caregiving takes on the organization. Leave time to care for children,

leave time to care for elders, and the problems created by divorce contn"buted over half (R2 = .56)

of the change in the quality of the organization. Talking among the faculty and staff, stress that

caregiying takes on the faculty and staft', and the need for leave time to care for elders contributed
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among their faculty and staff. (See Table 3)

In general, respondents perceived family caregiving needs and concerns among their staff

and faculty. However, respondents did not rate that these needs and concerns were very

problematic. Family caregiving was found to take a toll on the quality of the organization. The

discrepancy between the understanding of the needs and concerns and this toll, and the intensity

of the problems of caregivmg is an area that is important to explore.

Discussion

Winbush (1992) states that family caregiving is in a state ofcrisis and attributes this

was an issue for schools of social work in this sample. While in general, respondents did not rate

caregiving as severely problematic, specific difficulties were strongly correlated with the quality of

the organization and specific productivity factors. Several variables may contnDute to a complete

understanding of these findings. First, the respondents in the study were generally Deans,

Associate Deans, or Directors of Social Work Programs. These individuals mayor may not be

knowledgeable about the family caregiving issues and burdens for the faculty and staff of their

organizations. It may have strengthened the study to use as the unit of analysis social work faculty

members, rather than their deans/directors. Given the age and gender distribution of respondents,

one would expect family caregiving to have been rated as more problematic for the organization

that was reported by respondents.

Further, family caregiving may be an emergent issue for these organizations, as women

continue to delay child rearing in order to establish themselves in tenured faculty positions. It has

long been expected that women, mothers and daughters, will provide caregiving for their families.
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This expected role has not been institutionalized in the workplace, consequently women faculty

may not be demanding their rights and may be making other arrangements for caregiving, rather

than allowing it to interfere with their hard earned places on faculties. Follow-up studies ought to

ask individual facuhy and staff about these issues and also attempt to ascertain the rewards and

penalties surrounding caregiving requests.

The findings of this study suggest that schools of social work ought to move to the

forefront of this issue by clarifying the demands and effects of family caregiving on their

organizations, and advocating for university-based policies that permit workers to fulfill roles both

as academicians and members of families.

The workplace is shaped by many cultural and sociological variables. The mobility of

contemporary society moves family members beyond the easy reach of immediate and extended

family, in many cases, beyond community. This lack of support, coupled by caregiving demands,

present several problems for today's families, especially women. First, caregiving, as it relates to

family, becomes a long distance struggle. For example, at a time when couples may be nearing the

end of their immediate caregiving duties, they must take on additional caregiving roles. Second,

parents are living longer, often requiring greater attention over a longer period of time by their

children. Third, aduh children who find their lives in disarray often return to the household of their

parents. Fourth, many women in the "Baby Boomer" generation began families later in life. Many

of these women care for young children and elderly parents simultaneously. Working outside the

home and facing dual caregiving roles will take a tremendous toll on families, especially mothers

and daughters. Finally, women, who historically represent the primary source of family caregiving,

are now in the workplace in record numbers; thus, hindering their ability to maintain this

traditional function in the same manner. In this regard, that caregiving role gets transported to the
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workplace. All of these social changes have significant impact on the culture of work and the

workplace.

In essence, more of our time is absorbed with caregiving functions with much of that role

American neighborhood" (Jackson, 1998), there is growjng recognition of a new era for the

reorganization and redefinition of the workplace. This redefinition should include an

understanding ofcaregiving roles and demands and allowances for them.

relation to human need. As it experiences its own organizational evolution as described in this

accommodate this change.
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Table 1

School Demographics

Demo2raDhic Percent N

66.7
18.8
2.9

11.6

46

13

2

8

Auspices
Public

Private

Religiously Affiliated

Religious and Private

Programs
BSWonly
MSW only
BSW, MSW
MSW, PHD
BSW, MSW, PHD

O

5.8

33.3

36.2

24.6

O

4

23

25

17

Social Work Student Enrollment

under lOO

100-200

201-300

301-400

401-500

501-600

601-700

Over 700

3.0

10.4

14.9

25.4

14.9

11.9

10.4

9.0

2
7

10
17
10
8
7
6

Total Student Enrollment
under 10,000

10,000-20,000
21,000-30,000
31,000-40,000
over 40,000

22
28
28
12
7

15

19

19

8

5
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.7

.8

.8

.1

.6
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Table 2

Significant Findings

Variable Pairs r df n

(a)Requests for leave tjme
to care for children and
(b)Missed classes

42.2 16 .000

(a)Requests for leave time
to care for elders

23.7 12 .022

(a)Faculty stress and
(b )Leave time to care for
children

33.6 16 .000

(a)Facultystressand 37.7 12 .000
(b )Leave time to care for
elderlv c
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Table 3

Regression Coefficients

Problem nredictor model with toll on the gualitx of the orlZanization

MODEL BETA T SIGNIFICANCE

Leave time to take care
of children .39 3.95 .000

Leave time to take care
of elders .37 4.00 .000

Leave time for divorce .27 2.92 .005

Needs and concerns predictor model with problems caused by family caregiving

MODEL BETA T SIGNIFICANCE

Talking about problems .41 3.10 .003

Stress reported due to

caregiving .30 2.28 .026

Need leave time to
care for elder .20 2.15 .036
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Figure 1

Percentage of social work schools offering I, 2, or 3 degrees
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