
This was a fifteen month pilot project, funded by the Massachusetts 
Committee on Criminal Justice to initiate the development of an integrated 

relational and diversity approach to the care and treatment of women in 

prison and after release. The pilot project consisted of four phases: (I) Three 

conferences held at Wellesley college to introduce the work of the Stone 
Center and the Project to the Department of Correction administration and 

staff and to post-release service providers; (11) A needs assessment which 

consisted of a series of focus groups and interviews with women in prison to 

assess their developmental histories, their relational profiles and their 

perceptions of their present and future needs; (IT() Interviews with staff in 
preparation for development of a training framework designed to strengthen 

women's development based on relational and diversity theory; and (IV) 

Development, piloting and evaluating of the training framework with 

Department of Correction administration, staff, and incarcerated women. 

Background 

Several reasons underlie this project which is designed to address the 

particular needs of women in prison. One of the main reasons is the increase 

in number of female offenders which has more than doubled in the space of 
eight years. The 1993 report of the Massachusetts Special House Committee 

to investigate the conditions and treatment of females in the criminal justice 

system states: 

"While women as a group still make up a small percentage of the overall inmate 
population (5.7%), their increasing numbers call attention to the need to determine and 
address the differing needs of women inmates in a system which has historically 
addressed the punishment and reform of male offenders" (House of Representatives, 
Commonwealth of Massachusetts, January, 1993). 

It is clear that the dramatic increase in the female incarcerated 
population merits special attention. However, this change is also 

accompanied by a shift in demographic composition. Although, the number 
of women in state and federal prisons has increased across all ethnic groups, 

the increase in the African American and Hispanic populations has been 



higher. This diversity has tremendous implications for understanding the 

needs of these women and appropriateness of existing services. 

The third reason for concentrating on women is that within the 

inmate population, female offenders present a different profile than their 

male counterparts. According to the Bureau of Justice Statistics (19911, there is 

a greater proportion of women who are serving time for non-violent offenses 

(i.e. property, drug and public offenses) as opposed to violent crimes. Thus, 

the nature of their criminal behavior is different than their male 

counterparts. Moreover, not only are the reasons for incarceration different 

but women's behavioral profile within the institutions is also distinct 

(Turnbo, 1992). The female inmates present a distinct pattern of 

characteristics that can have a profound impact on their behavior within a 

correctional facility. 

Finally, there is a body of knowledge generated primarily in the last 

thirty years that points out the existence of gender differences on behavioral, 

cognitive, moral, and psychological characteristics. The application of all this 

knowledge on how women learn, operate, change their behaviors, and grow 

should be used to address what Rafter (1992) refers to as the need for a new 

model for treatment of women in prison, a model that takes gender 

differences into account. 

The Project Team 

The Stone Center Women in Prison Project team was a diverse group 

by design. The project team of staff, consultants, research assistants, and 

project assistants was multi-cultural, multi-racial, and bilingual including 

women who were African American, Caucasian, Latina, Korean, and 

Chinese. The team included clinical, developmental, and educational 

psychologists, and a psychiatrist, and women with previous experience 

working with women in prison. In addition to diversity of academic fields, 

professional experience, competencies, race and ethnicity, the age distribution 

of team members was between twenty to over age sixty. Diversity on the 
team was also represented by differing abilities, sexual preference, educational 

background, and parenting experience. The expectation was that these 

diverse experiences would help shape our perceptions in the work on this 

project and help us to better understand the diverse needs and experiences of 




